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I n t r o d u c i n g  M i l e s  P a r t n e r s h i p  

Miles Partnership is a global collective of specialized brands united by 
a shared commitment to positively advancing the travel industry 
through collaboration, innovation and meaningful impact. 

By combining deep individual expertise with a spirit of partnership, 
we help destinations thrive on a worldwide scale.



AN INTERNATIONAL CLIENT PORTFOLIO
B e l ow is  a  sampl i ng o f  o u r  c l ients



Black Diamond is a London-based integrated communications agency specializing in travel, and 

lifestyle representing an international portfolio of travel clients in the U.K. market. We help 

destinations and travel brands reach new audiences and tell new stories by combining sound 

strategic thinking, creativity and a digital -first mind set. Our team has an unmatched 

understanding of U.K. travelers and the creative, messaging and media that drive visitation. 

The "Sleepless in Seattle" 
multilayered PR campaign resulted 

in 33.7 million earned media 
reach and $791,000 in earned 

media value.

Black Diamond is an interconnected agency for an interconnected world.

225,000 attendees joined the 
Korea Now festival in London, 
resulting in 3.2 million social 
media impressions , 40,000 

website clicks  and 5,000 visits to 
partner booking sites .

A tour operator knowledge drive for 
Qatar led to 213 agent FAMs, 327 
agents trained , a 76% increase in 

program completions and 514 
sales calls . 

EcnkhqtpkcҲu "Let it Roll" media 
campaign aimed at UK travelers 

resulted in 688 million 
impressions , 843,000 clicks 

through to British Airways and a 
3% increase in departures.

Services:
Å PR & Media Relations
Å Travel Trade Representation 
Å Media Planning & Buying
Å Creative Strategy & Production
Å Social Media Strategy & Influencer Marketing
Å Insights & Analysis



The Sustainable Tourism Plan for 
Park City, Utah, is a guide for 
considering community and 

environmental benefits with the same 
weight as economic benefits.

We are courageous consultants and brave strategists. 

The Destination Management Plan 
for the Maine Office of Tourism is a 

roadmap for evolving into a more 
stewardship-oriented context and 

ensuring organizational capacity to 
achieve their refocused mission.

The 2023-2026 Strategic Direction 
for the Arkansas Division of 

Tourism outlines key areas of 
focus and success metrics for 

enhancing the quality of life and 
driving economic prosperity.

Sonoma County's Destination 
Sustainability and Resilience 

Master Plan establishes a balance 
between short-term goals and 
long-term objectives to drive 

sustainable growth.

Services:
Å Destination Assessments
Å Organizational Design
Å Facilitated Plan Development
Å Leadership & Team Development 
Å Stakeholder Research
Å Stakeholder Communications
Å Measurement Framework

Coraggio Group is a strategy and organizational change consulting firm. We 

help leaders create transformative strategies that boldly envision their 

qticpk|cvkqpҲu"hwvwtg"cpf"hquvgt"vjg"cikng"vgcou"cpf"cevkqpu"pgeguuct{"vq"igv"

there. Our team helps clients better understand their changing operating 

environments, determine how to respond to complex challenges and position 

their organizations and destinations to seize the right opportunities. Our work 

spans several industries, including travel and tourism, government, economic 

development and education. 



2.
Navigating the tension 

between growth and 

sustainability 

1. 
Getting on the

 ósame pageô

3. 
Setting up for WTM and 

beyond 

Todayôs session 



ñThe first step to 
partnership is to get 
on the same pageò



Slido  poll: 
Think of a DMOé

Now share what you think their 
primary goal / priority is.
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Get into the DMO mindsetéthey have a 
lot of priorities
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Vistor 
Satisfaction 

and NPS

OVE & room 
nights 

Arrivals into 
destination   

ROAS & ROI

Personalisation, 
AI and digital 

transformation 

Cultivating 
Destination 

Brand

Measurement and 
tracking 

Visitor spend



Destination 
Marketing

Destination Management 

However, priorities 

are expandingé
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The expanded 

remit:

 

  

DMOs have 
shifted to 
DMMOsé



Destination 
Marketing

Destination Management 

Destination Stewardship

And still the role 

of the DMO 

continues to 

evolveé
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Economic Value 
& Prosperity 

Protection of & Respect 
for Heritage and 

Culture 

Environmental 
Preservation & 

Ecological Balance 

Community 
Wellbeing & 

Inclusion

Stewardship has entered the chat

Upholding 
Resident 

Experience 



Public / Government 
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Private/ Commercial Project/ Grant

Tourism/Bed Tax Membership

Tourism Improvement 

District 

Understanding the DMOôs funding model
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The key things DMOs tell us privately theyôre 
looking for from their partnerships

1. 

Data and Insights

2. 

Alignment to their 

objectives 

3. 

Incremental gains 

demonstrated through 

metrics and measurement



Challenges and opportunities 

for Destinations and 

Operators



The challenge of the 

feast or famine 



Partnerships can drive seasonality 



The world will play host to nearly 
1.5 billion international tourists in 
2025, according to UN Tourism, 

but there is only one Colosseum, 
one Acropolis, one Mona Lisa 
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Case Study: How can a 
DMO / Tour Operator 
partnership impact 
consumer intent?


