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Better Tourism in Europe

Actionable information, insight 
and research supporting your 

business

Networking and
business development 

opportunities

Making your voice heard on 
a European, national and 

local level



The Power of our Community

BETTER TOURISM IN EUROPE



Events that Connect



Events that Connect

Check all 
ETOA 
events



SHOP Shoulder & Off-peak
12 June 2026 | London

ÅOne-day B2B event
Å Insights & webinars on demand

Focus on:
ÅDriving demand beyond the high 

season
ÅExploring the unique
ÅProviding better experiences
ÅSupporting a balanced tourism 

economy

Find out more: 
etoa.org/shop

In partnership with:

NE
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Showcase Outbound

March
2026

May 
2026

February
2026

Month -long initiatives dedicated to 
strengthening ties between European tourism 
and long-haul source markets.

Include online insight sessions and expert -led 
webinars, alongside online and in-person networking 
opportunities.

NETWORKING INSIGHTS VISIBILITY
September 
2026
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W



Insight & Influence



Climate Action & Collaboration



ETOA at the Heart of European Tourism



Why ETOA Matters



Death & Taxes

Tom Jenkins
CEO
ETOA



Future Past - imperfect

1990

љŸŰũŔŰĲШƖĲƚĲƖƻċƣŔŸŰƚШƣőƖŸƨŊőШcŸƣĲũШƽĲĤƚŔƣĲƚШƽŔũũШƽŔƓĲШŸƨƣШ§Ñ ќƚШċŰĬШBedbanksњ

1992
љƚŸШůċŰǃШ9őŔŰĲƚĲШŔŰШEƨƖŸƓĲШƣőĲƖĲШƽŔũũШĤĲШŰŸШƖŸŸůШŉŸƖШċŰǃŸŰĲШĲũƚĲњШ

2000

љŰŸШůŸƖĲШƣƖċƻĲũШċŊĲŰƣƚШŸƖШƣŸƨƖШŸƓĲƖċƣŸƖƚШĤǃШǃĲċƖШΞΜΜΜњ

љċũŊŸƖŔƣőůƚШƽŔũũШůĲċŰШƣőċƣШőŸƣĲũШůċŰċŊĲƖƚШƽŔũũШĤĲШŰŸШůŸƖĲШƖĲƚƓŸŰƚŔĤũĲШ
ŉŸƖШƚċũĲƚШċŰĬШŸĦĦƨƓċŰĦǃШƣőċŰШ ŔƖũŔŰĲШƓŔũŸƣƚШċƖĲШŉŸƖШƣŔĦťĲƣШƚċũĲƚњ

2002



Predictions are largely fantasy

How coal burning ship 
functions underwater not 
explained



Predictions are largely fantasy

ÅUnderwater Sightseeing Tour

ÅOcean going pedlo /bicycle/bath 
chair



Predictions are largely fantasy

ÅCorrect

ÅWe have self check-in
ÅBut 50 years later



Predictions are largely fantasy

ÅéÑ§xШљċĲƖŔċũШƚĲĬċŰњ
ÅReady for 1967



Predictions are largely fantasy

All possible, but share

ühope that future will solve the manifest impracticality

üassume that consumers appetite for novelty will 
overcome cost

ühopelessly awry in terms of timescale



Be very wary of predictions

ÅThat ignore

üPracticality
üCost
üConsumers
üTime

ÅMix of desire (or its cousin fear) with possible conquers the 
probable 



Replacement Rate 2.1?



World Population Pyramid - 1960



World Population 2025



By 2100 there will be fewer people in Europe and Eastern Asia than in 1960; 

Africa will account for 37% of global population, up from 9% in 1950



China 2020



Japan 2025



USA 2025



Huge change in Society

2000 2030

China 13% 18%

USA 13% 20%

Japan 7% 33%

Proportion of population over 65



Challenge for Europe

§ƻĲƖШΣΡќƚ
ÅHave money
ÅHave time

But c 40% will have some form of disability
Å#1 Mobility
Å#2 Respiratory fatigue

How can we adapt?



What will we sell?

What we always sell

ÅTaste of the inhabitants

üManifested in the Culture of the Destination
üDelivered through the Service economy



If the price is right #1



If the price is right #2



If the price is wrong?

Netherlands imposing a VAT on Hotels of 21% (from 9%)
ÅPlus Amsterdam city tax of 12.5%

Edinburgh has VAT of 20%
ÅPlus City tax of 5% (adding 6% incl. VAT)

Between a third and a quarter of spend does not reach 
hotel



If the price is wrong?

Tax not paid by tourists 
Åthey pay what they choose

Paid by the hotels that cater to tourists
Åmajor squeeze on margin



If the price is wrong?

ABM Amro launched a stinging attack on hotel pricing in 
Netherlands, predicting a shortfall in tourism spend 
outstripping any increased income

љ7ƨĦťċƖŸŸњШůŸůĲŰƣШт where the industry cannot take 
any more



Tourism tax

Tourism taxes impose tariffs on money flowing in 
Åa tax on Exports

Make Liberation Day Tariffs looks intelligent 

Driven locally by cash hungry councils
Åonce imposed, they are difficult to remove



VAT

Reform of TOMS emphatically on agenda

Hitherto non-EU operators have avoided exposure by being outside the 
EU

This flies against principal of VAT being paid by the consumer on 
services enjoyed within the EU

But were it to be imposed, it would a tax on the process of exporting 
Europe, imposed on costs incurred outside the EU



Asia-Pacific 
contracting Europe 
25 Nov 2025 | Online

ÅDirect contact details of all 
attending delegates  
ÅAdd to your other ETOA event 
JººX«TJ«NX´ Z­³ ­«ӃÉ ƦǑǓǒ
ÅSubstantial cost and time 

savings on travel and exhibition 
fees

Find out more: etoa.org/ etm-asia 

In partnership with:



The Marketplace for tourism 
experiences off the beaten 

tack

18 Nov 2025 | Online
ÅDirect contact details of all 

attending delegates  
Å ººX«TJ«NX Z­³ ­«ӃÉ Ʀǒǔǒ
ÅSubstantial cost and time savings 

on travel and exhibition fees

Find out more: 
www.etoa.org/adventure -europe 

In partnership with:



SPONSORS


