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What do bamboo towels and an Ancient Indus civilisation have in common?
Care for environment: Many steps forward from the Industrial Revolution to these days, thus 
building a regulatory international framework of reference for sustainability as a whole

The United Nations 
Conference on the 

Human Environment

The World Commission 
on Environment and 

Development

Publication of the 
Brundtland Report: 

“Our Common Future”

Earth Summit - Agenda 
21 and Rio Declaration

1972 1984 1987 1992

Source: Ferreira, Danie. (2023). THE EVOLUTION OF SUSTAINABLE TOURISM DEVELOPMENT: 
A TIMELINE FROM 1995 TILL 2015. 

Sustainability 
throughout history



Experiential travel
 

Local communities engagement
Outdoor experiences
Wildlife conservation

Sustainable food

Farm-to-table restaurants
sustainable food tours
promotion of local food

Eco-friendly accommodation

Renewable energy sources
Eco-friendly building materials
Waste reduction & recycling

The travel industry’s path to sustainability
Sustainable travel is no longer the ambition of the few but of the many - 
Booking.com, Sustainable Travel Report 2022







The pre and post-pandemic 
scenarios: 

How 
sustainable 
travel is 
evolving

CO2 emissions are shown on 
Google Flights new feature

Regenerative tourism strengthening 
communities and biodiversity

Data and AI reshaping global tourism 
trends



The Cutting Edge of Sustainable Travel 
The answer is in the data:
In 2022, the sustainable international tourism industry worldwide was estimated 
at $172.4 billion and expected to grow to $374.2 billion by 2028.

 A global survey in 2020 showed that 
Gen Z (56%) and millennial (51%) 

travelers are the most concerned with 
sustainable travel. Gen X (49%) and 
Baby Boomers (46%) are the least 

concerned about it.

77% of travelers aged between 
18-29 say that sustainability 

impacts their travel decisions, 
compared to 48% of travelers aged 

51 and above.

76% of travelers surveyed in 
2023 say they want to travel 

more sustainably over the next 
12 months. 

TravelPerk. (n.d.). Sustainable travel statistics & trends. TravelPerk. Retrieved April 18, 2024

https://www.travelperk.com/blog/sustainable-travel-statistics-trends/


Skift. (2023, April 20). How Skift Has Covered Travel's Sustainability Efforts. Retrieved from 
https://skift.com/2023/04/20/how-skift-has-covered-travels-sustainability-efforts/, last seen 
on 2024/05/15

Booking.com. (2023). New research reveals trends driving sustainable travel in 2023. 
Retrieved from https://partner.booking.com/en-gb/click-magazine/trends-insights/new-
research-reveals-trends-driving-sustainable-travel-2023, last seen 2024/05/15



Spotting Greenwashing 
In the travel industry:

Greenwashing 
& tourism

Eco-chic hotels or eco-lodges - Not so eco
Animal “Sanctuaries” prioritizing 
entertainment over welfare 
Exaggerated or ambiguous carbon neutral 
and climate claims 
Manufactured or exploitative cultural 
experiences claiming to be authentic 



Greenwashing 
& tourism

!



The Data Appeal 
Company fuels 
the most effective 
data-driven 
approach    



Destination 
Sustainability 
Index

Socio-Cultural Pillar
Destination Management Pillar
Overtourism Pillar
Environmental Pillar



This pillar focuses on the impact of tourism on the local community 
and the destination's culture. 
It focuses on the effects of tourism on a destination's social and 
cultural aspects, such as the presence and quality of urban green, the 
destination’s cultural vitality and reputation, and general accessibility 
in terms of public transportation. 

This key pillar focuses on your destination's perception, confidence, 
and overall success.

Socio-Cultural Pillar Destination Management Pillar



Understand and manage overtourism effectively. Assess the impact of 
overtourism on your destination considering various indicators, such 
as tourism flows, pressures on tourism supply, population density and 
the satisfaction of the local community.

The environment pillar prioritises the sustainability of your 
destination's environment, allowing you to assess factors like 
greenery, natural surroundings, pollution levels, and air quality to 
meet the needs of visitors while nurturing a better life environment for 
the citizens.

Overtourism Pillar Environmental Pillar



Case Studies
   



visitfinland.it

In order for the tourism industry to be able to respond to changing demand and 
secure its future, development must be sustainable. For this purpose, Visit Finland 
has developed the Sustainable Travel Finland programme for tourism companies 
and destinations. The destinations and companies that undergo the entire 
programme and meet the criteria, are awarded with Sustainable Travel Finland label.

Destination Sustainability Index

https://www.visitfinland.fi/en/liiketoiminnan-kehittaminen/vastuullinen-matkailu/sustainable-travel-finland


weforum.org/agenda/2023

https://www.weforum.org/agenda/2023/09/bhutan-sustainable-tourist-destination/


• Shareability is King: Enable travelers, partners, and influencers to 
create shareable moments.

• Once Attracted, Twice Valued: Encourage repeat visitation through 
exceptional experiences.

• Tomorrow’s Business Today: Attract new visitors from emerging 
markets.

• Co-Innovation at Heart: Foster industry collaboration for mutual 
benefit.

• People-Based Growth: Focus on making tourism beneficial for both 
residents and visitors, prioritizing the value of visitors over sheer 
numbers.

• The key strategic concept is "Localhood for everyone," where residents and 
travelers co-create the tourism destination, enhancing Copenhagen as a place 
to live.

• Localhood emphasizes building human relationships and sustainable growth 
instead of mass marketing and growth at all costs.

• The strategy outlines five coordinates to ensure Copenhagen remains on track:

2019 vs 2023



YES BUT
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www.datappeal.io
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Arrivals Presences

2021 2.125.162 5.316.518

2022 4.424.448 10.954.567

2023 5.298.406 12.749.061

Var. % 2023 vs 2022 +19,8% +16,4%

Var. % 2023 vs 2021 +149,3% +139,8%

DATA - Metropolitan city of Florence 

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

Main trends in 2023:

▪ Foreign tourists: 76.7% of overall
presences (71.3% in 2022 and 53.8% in 2021)
▪ Italian tourists: -5.4%, compared to 2022 

Hotel facilities have accommodated 41.1% of
total arrivals (42.0% in 2022 and 45.3%
in 2021).
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GOVERNANCE,
A BIG ISSUE IN
ITALY

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024
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GOVERNANCE,
A BIG ISSUE IN
ITALY

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

GOVERNANCE

ITALY

TUSCANY

FLORENCE

ERROR
404

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024
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A NEW
FOUNDATION
FOR THE CITY

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024
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RULES AND REGULATION - MUNICIPALITY OF FLORENCE

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

Protection and
valorization of
Florentine and
traditional
business
activities 

Protection and
decorum of the
historical city
center of
Florence 

Deliberation on
retail and
business
activities in
public areas
(markets)

Short rentals:
we need a
national and
European
strategy!
in the
meanwhile ....

Urban 
requalification:
new areas
outside the
unesco centre



1 — Titolo

NEW NETWORK OF
THE 5 MAIN
TOURISTIC
ITALIAN
DESTINATIONS

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

PARTNERSHIP WITH THE MINISTER OF TOURISM 
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Milan
Venice
Florence
Rome
Naples

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

A virtuous model of cooperation and
development, to systematize
resources, share best practices and
know-how, and share the solution to
any common critical issues.
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FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

DISPERSAL
STRATEGIES:
PROMOTION AND
PRODUCT
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QUALITATIVE OPERATOR SELECTION 

OPERATOR TRAINING

PRODUCT CONSTRUCTION 

PROMOTION

SALES ACTIVITIES

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

HOW WE WORK:

41  Municipalities all around Florence
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FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

outdoor
tuscan countryside
walks
bike
food and wine

TYPES OF PRODUCTS



1 — Titolo



1 — Titolo

BICIPOLITANA

TRAMVIA

AUTOLINEE TOSCANE

MESE ANNO EVENTUALE LUOGOINFO XXX

INFRASTRUCTURAL AND
TRANSPORTATION STRATEGIES
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A NEW
COMMUNICATION
CAMPAIGN FOR
VISITORS

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

#ENJOYRESPECTFIRENZE
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#ENJOYRESPECTFIRENZE

The City of Florence's project for the #EnjoyRespectFirenze
campaign aims at a renewal of the content and format of the
campaign already promoted in 2017, to educate and inform
visitors on choices and behaviors to adopt for a more
respectful, conscious and sustainable approach towards the
city: not just towards its priceless artistic and cultural
heritage, but also towards its environmental resources and
the citizenship that inhabits it.

The goal is not to impose prohibitions on tourists, but to
ignite visitors’ sense of belonging to Florence. The campaign
explores the application of behavioral sciences and nudging-a
gentle, non-explicit encouragement toward particular options.

FLORENCE IS ALIVE

Treat it with care

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024
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MANY FLOWS, 
MANY TARGETS

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024
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MANY TYPES OF TOURISTIC FLOWS

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

CONGRESSES AND
EVENTS 
(MICE tourism)

TEMPORARY
CITIZENS
(international
students, digital
nomads, etc.)
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INCLUSIVITY 

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024



1 — Titolo

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024

AN INCLUSIVE ATTITUDE

PARTNER OF:

AIGTL

ELTA
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THANK YOU!

FONDAZIONE DESTINATION FLORENCE X ETOA FIRENZEMAGGIO 2024


