


Who are we?

Born out of 25 years of experience in the travel 
industry in this region, our company has grown from 
a travel agency to a leading regional DMC.



Dubrovnik
‘Pearl of the Adriatic’



Single-use plastic water bottles are frequently used by staff, 
tour guides, and passengers as a solution for cool drinking 
water to stay hydrated, especially during the intense summer 
heat, creating a significant amount of plastic waste via our 
operations. Staff were also using plastic carrier bags to 
transport documents and items to port.



Croatia
• Population of 4.02 million
• 18.9 million tourists in 2022

Dubrovnik
• Population of 41,000
• 1.03 million tourists in 2022

Painting by Numbers



Challenges
1. Lack of 

education/awareness
2. Not enough resources to 

dedicate to projects
3. Regulation that isn’t 

enforced or doesn’t exist.



Boardroom Buy-In

With support from the executive 
team, companies can do more 
than meet regulatory 
requirements in sustainability.



Insulated Water Bottles

• Keep liquids cool
• Easy to refill
• Lightweight.



Cotton Reusable Bags

• Foldable and fit into a 
handbag 

• Washable 
• Perfect size for documents. 



EU-Funded Shore Excursion 
Sustainability Training



https://bit.ly/3LOwYB9https://bit.ly/3LOwYB9

Future workforce
Vukovar Tour Guide Training

Recognising the need to 
invest in communities to 
secure a destination’s viability 
long term.



Outcomes

• Decreased negative impact on the environment

• Corporate culture of responsibility 

• Upskilled workforce

• Reputation as a top employer. 



www.AdriaticDMC.hr
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