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. Car
. Next steps
. Q&A presentation of the webinar afterwards.

. SUSTOUR project
. Carbon management training

. Climate action in tourism
. Car
. Car

oon Management reporting
oon calculation

oon offset

e Ask your questions in the chat,
 We will provide you with a recording and the
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1. SUSTOUR PROJECT



SUSTOUR project

Promoting sustainability among the European tour operator
sector through a business led approach (2020-2023)

o« Empower and support 600+ European tour operators
(SMESs) in implementing sustainability principles in their
companies and supply chains.

e Funded by the EU's COSME programme that promotes
the competitiveness of small and medium-sized
enterprises.

o Part of the European Green Deal with the goal of climate
neutrality by 2050 and a 55% reduction in greenhouse gas
by 2030.



Project partners

“m ountries of operation| Organisation type

“ ECEAT The Netherlands Europe Not for profit

n ECTAA Belgium All EU member states Umbrella association
n Futouris  Germany Germany Not for profit

“ ANVR The Netherlands The Netherlands Association

B APAVT Portugal Portugal Association

n SMAL Finland Denmark Association

UHPA Croatia Croatia Association

Die Nachhaltigkeitsinitiative

ECIAA
i g O i
4 ® 4 Futouris
THE EUROPEAN TRAVEL AGENTS’ E c E
AND TOUR OPERATORS' ASSOCIATIONS

European Centre for

Eco Agro Tourism
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travel agencies
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SUSTOUR SME selection process

e 736 companies applied for SUSTOUR
e Applications evaluated by 2 independent evaluators

e 649 SMEs were eligible and achieved sufficient points

e 627 SMEs from 35 European countries signed the SUSTOUR

agreement and are participating in the support programme

The full participants list can be found on the SUSTOUR website.



https://www.travelife.info/sustour/index.php?menu=call-for-smes

35 European countries

Albanka 14
Austria 17
Balgium 4z
Bosnia and Herregowing 7
Bulgaria 8
Croatia 12
Cyprus 2
Denmark 10
Estonla i
Finland 41
Framce a3
Germany 36
Gibraltar 1
Greace 43

Hungary
Iceland

Ireland

Itahy

Koo

Latvia

Lithuania

Malta
Montenegro
Metherlands
North Macedonia
Paldand

Portugal

Romanda

Serbia
Slovwakia
Slowenia
Spain
Gasedan
Turkey
LIK

13
17

il
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SUSTOUR SME Support

Travelife Partner programme

Travelife Certified programme

Supply chain management programme
Carbon management programme
Plastic management programme

Shore excursion certification programme

307

250

24

16



Company name
Keniaanse Toeren

Eagle Travel

Joker Toerisme

Magni Mundi

Traveller

Lakeuden Matkat Oy
Uudenmaan Seuramatkat Oy
Mandala Travel Oy
Safrans du Monde
journaway GmbH

Deelish Food Tours

Mille Mete Viaggi

Baltic Promo | Tourastio
Buro Scandinavia B.V.
Adventure Specialists B.V.
Meiden in de Bergen
Flying Elephant

Deniz Travel

Njoy reizen

Lounge Luxery travel
Tradigbes de Outrora, LDA
The Group Travel Company Ltd
Reclaim Your Self

SevenTravel
Steppes Travel

Country
Belgium
Belgium
Belgium
Finland
Finland
Finland
Finland
Finland
France
Germany
Ireland

Italy
Lithuania
Netherlands
Netherlands
Netherlands
Netherlands
Netherlands
Netherlands
Portugal
Portugal
United Kingdom
United Kingdom

United Kingdom
United Kingdom

Carbon
management
programme

25 companies
from 10
countries



Decreasing the climate impact of your company

Within your business reality

« Understanding climate change and the relation with tourism
« Measure your carbon impact

« Develop a policy and action plan to reduce your impact

« Learn from best practices from other tour operators

« Implement the action plan and report to SUSTOUR

« External recognition for commitment and action

- Exchange of experiences between SUSTOUR tour operators



2. Carbon Management training




Kick-off webinar carbon management
Introduction training

Save the date

Monday 14" November
Thursday 17" November

Each day from 14.00 - 17.00 hours.

Co-funded by the COSME programme
of the European Union




o Climate Change and Carbon

Management in Tourism Trainin

Provided by ECEAT/SUSTOUR :



Module 1: Introduction to Climate Change

Climate Change and Carbon Management in Tourism Training




Carbon management online training

. Introduction to Climate Change

. Tourism and Climate Change

. Carbon Management - The Basics

. Carbon Management for Tourism Businesses
. Land transport

. Air Transport

. Offsetting

. Reporting and Communication

. Recap and next steps
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Obligation for carbon manager
More staff members
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Advisors course development

Prof. Dr. Wolfgang Heike Dickhut
Strasdas

HNE Eberswalde
ZENAT coordinator and
academic assistant

Eberswalde University
Professor of Sustainable
Tourism



Travelife /z Online Courses

Sustainabllity in tourtem

TRAVELIFE HOME > ONLINE COURSES » CARBON MANAGEMENT

Carbon Management CARBON MANACEMENT

Completed 0 from 1

Carbon Management

This is a fast-track introductory guide to understanding carbon emissions and
footprint from your business. The course will look at how climate change is
affecting your business, how you can measure your carbon footprint with a view to
reducing that footprint and then how you can ofiset the remaining emissions.

This module is closely linked with our Waste Management. Energy Management
and Water Management courses.



Online Courses
Carbon Management

Carbon Management

A. How Climate Change Is Impacting Your

A How Climate Change Is Business

Impacting Your Business

In this section you will learn:
B. Getting Everyone On

Board And The Benefits of
Carbon Reduction For Your

v About the key business risks associated with climate change.

"We're the first generation fo fesl the impacts of climate change and the last

Business generation that can do something about it” - Jay Insles

C. Jargon Explained The Key Risks To Business From Climate
Change*

D. Measuring For many businesses, the decision to implement sustainability intiatives is often
linked to reducing operational risks. However, subsequently, businesses can

E Reducing discover that many benefits and opportunities arise from being a sustainable
business.

F. Offsetting Specific environmental risks, such as changing temperatures, biodiversity loss,
severe weather and flooding, along with increased insurance costs, all impact

o Quiz on the ability to operate in the tourizm sector.

Consider the following rizks = pecific to Ireland:

v  Our coastal landscapes are most at risk from sea level rises.
¥ This most affects sand or gravel cossts such as counties Down, Louth,
Mubklin Wirklow and Wexford which are alreadv syneriencinn retreatinn



Other carbon relevant trainings

. Office environmental management
. Energy management

. Procurement policy

. Waste management

. Plastic management

. Staf engagement

. Food waste management
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Final exam
Obligation for carbon manager
More staff members can participate
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Online Courses

TRAVELIFE HOME » ONLINE COURSES » INTERNAL ENVIRONMENTAL MANAGEMENT

Internal environmental management

Completed 1 from 7

Environmental impacts insde a travel agency can be reduced consderably These
measures are not cnly favourable for the environment, but they also lead to

consderable financal savings and highly motivated employeeswho will cossly foll ow
the measures and resuits and will feel a high level of engagement with their company.

Emvironmental management containsme asuresthat will improve office sustainability.
This particular course deals with the topics Purchasng, Energy, Paper, Water and
Wade. Moreover, it discusses the CO2 compensation options and Intemal
Communicatien.

On the nght, you see different topics regarding ‘Environmental Management. Every
theme contains twe sections a training text with exam quedicns and further
information.

You can choose a topic to begin with the training now

Thistraining isavailable in the followng languages
v~ English
v~ Bulgsrian To
v Chinese

\/ Croatian




Travelife g7 Online Courses

Sustainobility In tourtsm

TRAVELIFE HOME » ONLINE COURSES » WASTE MANAGEMENT

Waste management

This course wil give you the knowledge you need to monitor and manage waste
within your business. This course is complemented by both our foed waste and
plastic management courses.

This course is broken down intc a number of sections, from measuring and
monitoring to reading bills, reducing and reporting.

This course is divided into 3 sections:
v Introduction To Waste Mansgement & Reduction

v’ Messuring & Monitoring




Travelife gz Online Courses

Statarability in tourm
TRAVELFE HOME = ONLINE COURSES = PLASTIC MANAGEMENT

PLASTIC AUDIT

Plastic Management

Compieted 0 from 3

RESOURCES -
GLOSSARY/LINKS

Q B by et
B =

This course will give you the knowladge to oresate your very own plastics
mansgement strategy, while understanding the importance of reducing

single-use plastics in your business.

This course is divided into 4 sections:
v’ The Importance of Plastic Management
v Plastic Auditing

v" Where To Start



3. Climate action in tourism
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Tourism Declares / Climate Emergency criteria & Travelife criteria

 Tourism declares a climate emergency is a voluntary committment from tourism
stakeholders (companies, destinations, associations) to support the notion that we
have a climate emergency (and governments should take strong unconventional
actions). It was launched in the UK in 20109.

« The declaration expects those who sign to take own commitments and measure
and reduce their climate impact with 50% by 2030.

» During the 2021 UN Climate Change Conference (COP 26) in Glasgow the
Glasgow Declaration for climate action in tourism was launched. It is signed by a
growing number of stakeholders from the private and public sector.

« Tourism Declares was integrated into Glasgow Declaration process and is how
hosted by the UN-WTO and the UK Travel Foundation.

"

TOURISM DECLARES

CLIMATE EMERGENCY Glasgow Declaration



Glasgow declaration requirements

Glasgow Declaration

Deliver a climate action plan within 12 month of signing.

Report publicly both progress against interim and long-term targets, as well as
the actions being taken, at least annually.

. Align our plan with five shared pathways (1) measure, 2) decarbonise, 3)
regenerate, 4) collaborate, 5) finance) to ensure climate action is consistent
across all of tourism.

. Share information on activities connected to Tourism Declares and/or the
Glasgow Declaration among contacts and networks.

. Work in a collaborative and constructive spirit with other members of Tourism
Declares and/or signatories of the Glasgow Declaration.



4. Carbon Management
best practice reporting
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OFFICE OPERATIONS CUSTOMER

« Labguf conditions (staff) « Rights
« Endironmental management « Awareness @ @
« Conduct

.hﬂ.
S '

SUPPLIERS DESTINATION

« Transport « Community
Food and drinks - Biodiversity
Ativities 4 « Resources

modations l..




Carbon management
support programme

Planning and reporting

Travelife gz

HOME \ PLANNING & REPORTING \ SUSTOUR - PARTICIPATING SMES - CAREON MANAGEMENT \ DENLZ TRAVEL

Deniz Travel Overview

® Admin Open reports View Share Publish Sustainability report (PDF) Audit report (PDF) Sustainability certificate

Travelife Partner O 0’.: Approve

Carbon report O azg F_u: Apprave




Carbon management
reporting

Travelife /g7 O

HOME\ PLANNING E REPORTING |\ SUSTOUR - PARTICIPATING SMES - CARBON MANAGEMENT \ DENIZ TRAVEL \ CARBON REPORT

Deniz Travel Carbon report

Planning and reportin
f d po g .Company characteristics Status

B Action plans Thisepotis N )

Contact detsils 1-2
I= Sustainability report Audit report | et reieased
Crganization structure 3-8
= — el Far Approve report
f= Remarks report Scope of cerification 211 -
EE Audit ’e|:::-|'t Brands, products, and/or services 12-20 Vi
— Offices, retail cutlets and other buildings 21-23
= Guidance report. All ubthemes
Personnel 24-25
i Availsble langusges e
.‘I All cocurnents Fublic communication 28
.“ :"\'IEF\'.iEI\'I'-'- Png ress

1.5ustaingbility management & legal compliance

Hﬁpﬂrﬁ ng pmm SFICANTI .

Audit progress hidden

2. Internal management: envircnment and community relaticns

Procurement 1-11 Hemarks

Paper {promotional materials) 1214 Coach quedions
Enerngy 1528 Intemal remans
Water 27.35 puditor emars (L)



Carbon reporting

Online within the (Travelife) online platform.

Criteria are aligned with Travelife but focussed on carbon
management.

In case you work already with Travelife reporting your existing
report will be linked. You need to deepen your carbon
committment and justify this.

In case this is your first report, you can later move towards the
wider Travelife criteria (full sustainability scope).

Reporting starts with a baseline, working step by step towards
compliance.

Personal support by your coach during the process.

Four 3-hour group coaching sessions (explanation, motivation
and exchange).



5. Carbon calcutation
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Carbon calculation

* Baseline assessment. Your carbon impact in your office and
supply chain.

* Develop a plan to reduce (without loosing competative
advantage)

e C(Calculate the carbon of you travel packages for product
development and customer communication.

* We use the Carmacal tool for your supply chain calculation
* Focus on travel packages.




AN A o 1 B 75 L rb'i 9}
JTEN R
Iculates the carbon footprint of SV I YUE
omplete ho |day & travel packages
S

e (Calculates all the different elements of a trip
* International flights based on a global database
e 1.200.000 hotel accommodation (booking.com)
* Local transfers in different modes
e Excursions and daytrips

* Free access up to end of 2023

* Carmacal will be updated and your feedback is
welcome.
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Winner 2017 UNWTO

Award for Innovation in

Research and Technology
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n.kusters@travelife.info
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http://www.cstt.nl/News/CARMACAL-Winner-WTTC-Tourism-for-Tomorrow-Award-2016!/49
http://www.cstt.nl/News/CARMACAL-winner-UNWTO-Award-for-Innovation-in-Research-and-Technology/57

CARMACAL: innovative carbon calculator for travel and tourism industry - a tutorial

N
e

‘!‘

Il » o) 049/438

www.youtube.com/watch?v=RSTbFJiGVYI



http://www.youtube.com/watch?v=RSTbFJjGVYI

Registration of package

o General information

I

Code Nights H
Name Period 2015 B E B

Countries Status draft E
Type "

e Transport

e Accommodation

« Back



International transport

0 General information

e Transport

@ Transport 0 Route @ Details
1

‘ Schiphol Airport (AMS) y KLM .
Q
Air  Tegel Aiport (TXL) ' Ailine...
KLM
[] Local transport KLM Cityhopper
Transavia

Add Segment

38



Local transport

Map

Location
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Accomodation - database

CARMATOP Calculator

General information

Transport

Accommodation

Location (optional) | potsdam arc x | @

arcona Hotel am Havelufer in Poitsdam,
Zeppelinstralte, Potsdam, Germany

Archiv, Leipziger Straike, Potsdam,

Potsdam Architekten, Domstrale,
Potsdam, Germany

Potsdam Road, North York, ON, Canada
Potsdam Road, Cape Town, South Africa

40



Accommodation - type

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8

@ Local transport

e Accommodation v

Location (optional) = Taxaweg 14 6380 Sankt Johann in Tirol, Aust @

Accommodation (op  None of the following v

Type (optional) [ ) v

Sea cruise

Nomal cottage/chalet/holiday home
Night train( seat)

River cruise <
Luxureous cottage/chalet/holiday home

Night train (couchette/cabin)
Sail cruise

Night bus/coach

Hotel/Motel

Private boat/yacht

Caravan

Other

Private home/Family stay

Hostel/group accommodation

Camper

Pension/Bed and Breakfast/Guesthouse/Ecolodge
Appartement

Campinghut simple

€ Activities

41



Activity selection

CARMATOP Calculator

Day1 Day2 Day3
o Local transport

e Accommodation

e Activities

Activities (optional)
Whale watch trip (motorised)
Skiing - Snowboarding
Motorised boat trip

« Back Golf (1 round)
Airboat trip

Snowscooter trip

Quad - Buggy tour W




Carbon impact of package

Category
Transport
Local Transport
Accommodation

Activity

Total

Total CF

136

103

1"

Avg. CF / Day

19

0

15

2

36

Bodensee Fietstocht (OB_WGO1_P1)
Carbon Footprint

I Transport [l Local Transport =~ Accommodation | Activity

Highcharts. com

43



Carbon Footprint

100

75

50

25

Overview per day

Day 2

Bodensee Fietstocht (OB_WGO1_P1)

Carbon Footprint per day
23
. u "
Day 3 Day 4 Day 5

I Transpot I Local Transport ~ Accommodation |/ Activity

Day 6

Day 7

Highcharts.com

44



Compare different packages

CARMATOP Calculator

Totals Compare Label

Carbon Footprint

8k

6k 5 850
=
s
3
4k
c
<]
£
8 2328

2k

1271
981
Bodensee Fietstocht (OB_WGO01_P1) Jordanie Wandelvakantie Antartica Natuur cruise (OB_WG01_P3) Kirgizie Fietstocht (OB_WGO01_P4) Cost Rica Noord Fly and Self Drive
(OB_WGO01_P2) (OB_WGO01_P5)

[ Transport M Local Transport | Accommodation [ Activity

Highcharts.com

« Back



SNP

NATUURREIZEN VAN ANWB

Case study

46



Carban Fookpring

8

2

g

Scotland by car or plain

Carbon Footpring

Mlagic Seosland * [3land Hopping = Auts (351005 LA Magic Sontiand * hiland Hoppisg = Wiegtuig (S6T005 L&)

@ Traniport @ Local Traniport 0 Accommodation ' Actiity



Compare different packages

Vyaléfschie wformade

o\ L] »
8’ Geschikte reisperiode g
ﬂ Duurzaam op reis A

Op reis gaan betekent een onvermijdelijke CO2 voetafdruk. Ock deze reis naar Piemonte ontkomt
daar niet aan. Hoe groot is mijn voetafdruk? In onderstaand diagram kun je zien welke voetafdruk jij
achterlaat met je reis. Je ziet ook het verschil wanneer je per trein, per vliegtuig of per eigen auto
reist.

Hoe kan ik mijn voetafdruk compenseren? SNP zorgt voor CO2 compensatie bij alle
landarrangementen die wij aanbieden, inclusief overnachtingen, excursies en transfers. Wanneer je
ook je treinreis of viucht bij SNP boekt, dan zorgen wij ook daar voor een volledige CO2
compensatie. De kosten hiervoor vind je terug op je offerte of reisovereenkomst.

0Om je een idee te geven van CO2 besparing: met 10 zonnepanelen op je dak bespaar je jaarlijks
ongeveer 1200 kilo CO2. Meer lezen? Kijk op snp.nl/coZneutraal.

002 | Predutt (kg

0o

e 445
420
i 354
.:. 0o
c 198 -
N E— S ————

00

Wanchakastis « Val Maira « Rais « Teein (312365 LA Wandevakuntic « Val Maia - itaké « Vlegtulg | bargn Wanschvakastis « Val Maia « mait = Ao (312304 L
12205 LAy

@ Tramiport @ Locad Trassporet Accommodation 0 Actrety

Walking holiday
Alpes Maritimes

- Train
- Plane
- Car

SNP

NATUURREIZEN VAN ANWB

48



You travel carbon neutral
with SNP

M.Bt' SNp Off-set by SNP
reisje U, RS

neutraal
4




6. Carbon offset
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Carbon offset

e Carbon compensation / offset can be part of your strategy to
reduce your impact.

* You can integrate this into your products (carbon neutral) or
offer to your clients on a voluntary basis.

» Offsetting can be done via accredited third parties (e.g. Gold
standard).

e SUSTOUR / Travelife has agreement with the South Pole
Group. You can buy credits via our online platform against a
competative price.

* You are free to work with other agencies.



9 south pole



South Pole’s carbon compensation projects

Our global presence and diverse portfolio mean you can select unique projects that meet your preferences.
Compensation API integrated project selection: https://market.southpole.com/home/offset-emissions

700+

projects developed
in renewables, forestry,
water, agriculture,

industry and households Solacenergy, Thailand

countries



RS
I ravel lfe /j’ Products Crders back to Travelife ™ 0 productfs) in cart

Sustainability in tourism

Carbon offset \ Products

Za Hung Hydropower Kariba Forest Protection Aura Solar
Vietnam - Hydropower Zimbabwe - REDD+ Mezxico - Solar
14.00 EUR 15.00 EUR 14.00 EUR

Afognak Island Forest Huoshui Small Hydropower Changbin and Taichung Wind
Preservation
United States - REDD+ China - Hydropower Taiwan - Wind power
23.00 EUR 10.00 EUR 14.00 EUR



T -
rave ' Ife y Products Crders back to Travelife

Sustainability in tourisn

Carbon offset \ Products

Za Hung Hydropower

The story

Power consumption in Vistnam h3s been growing by 3about 15 percent annually for the last several years. Unfortunately, the predominant use of
coal-fired slectricity generation contributss to 3 large amount of greenhouss gas emissions and poor 3ir quality for inhabitants in the areas whers
these ensrgy plants exist Hydropowsr is part of 3 plan the Vietnamess govermment has developsd to incresse access to dean electricity for its
population.

The solution

The Z3 Hung Hydropower Plant has two turbines with 3 total instalied capacity of 30 MW and an annual output of over 120,000 MWh. Ths plant
provides clean electricity to about 19,870 homes and heips the country to mest its growing energy demands. By offsetting the grid with clean
electricity. the use of coal-fuel is reduced and as 3 result, less greenhouss gases ars emitted into the atmosphers.

The impact

The project supports sustainable development in the region by creating stable well-paid jobs for locals and offering on-going training opportunities
in health and safety and plant operations. In addition to the fund for flood-affected houssholds, the project annusily donates money to support
disadvantaged p=ople in the commune. Thanks to the Za Hung project. local communities are bensfiting from improved electricity, drainage, roads,
and better air guality.

) product(s) in cart

1 tonnes CO:ze

Sustainable Development Goals
supported:

Cuseary QECENT WoRx AND
ECONDMIC CROWTH

1 ACTION




FPerzonal Details Payment

The details below will be used to issue your offsetting certificate. You can use the Company field to
issue the certificate in the name of your company. You will pay securely in the next step.

First Name Last Name

Test User

E-Ma Mpan 1 z|

email@mail. com Admin

Street Address t

Minahassastraat Amsterdam

Zip / Postal Code Country

W Metherlands
ame on the certificate

Test Company



Personal Details

Payment

Choose your payment method

PAY 26.01 EUR

By clicking the pay button you agree to the terms and conditions

:::::::

57



Certificate Number: 16355140191862

ECEAT

has compensated

0.50

tonne(s) of CO, emissions

By making a contribution to verified emission reduction projects, you demonstrate your
commitment to climate action and UN Sustainable Development Goals.

Renat Heuberger CEO, South Pole
(9 south pole Tiavelife 227

Issued by: South Pole Carbon Asset Management Ltd.
Date: 29/10/2021

Projects supported

Gunung Salak Geothermal Energy
Indonesia - Geothermal

Tapping into Indonesias vast geothermal potential to generate clean
electricity

0.50 tCO,



/. Next steps
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. Climate change and carbon management webinar training
November

. Online baseline assessment November and December

Development of policy and action plan. November and
December

. Carbon calculation baseline assessment. December and

January

. Awareness raising towards key suppliers, involving them in
your objectives January to April

Inform and engage your customers. April to June

. Compliance to the minimum requirements for the Glasgow
declaration. June



Coaching support

kick-off meeting to define company specific objectives and time
planning.

Group coaching and exchange: ask guestions, share solutions and
experiences with other companies.

Individual coaching (ongoing). Your coach regularly checks in with
you, answers guestions, reviews your reporting and supports you with
feedback.

Ahmet Basar will support the technical aspects including Carmacal
support.

Ally Dragozet and her team from Sea Going Green will be responsible
for coaching you through the process



Carbon management
project team

* ¥ o
vl o Co-funded by the COSME prog
of the European Union

Ally Dragozet

SUSTOUR
coach manager

Naut Kusters

SUSTOUR
Project manager

Ahmet Basar

SUSTOUR
Support staff

ramme



Ally Dragozet Melissa Novotny Angelika Vartmann Dominique van Straaten
CEO & Founder Operations Manager & Marketing Manager & Founder, ESG & B Corp
Sustainable Tourism Sustainable Tourism Specialist
Consultant Consultant

e
S

SeaGoingGreen



Face to face networking events

1. Networking at WTM London

Get together with other SUSTOUR participants at WTM London for drinks
and networking.

November 2022

2. Training & exchange meeting at ITB Berlin

Join SUSTOUR trainings, get together with other participants and exchange
experiences at ITB Berlin + Travelife award

March 2023

3. Final project conference in Portugal

Two day exchange event. Presenation of best practices. Meet with other
SUSTOUR companies. Key note speakers.

September 2023

Zwtm [ ITB st

BERLIN



Thank you for your attention




