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Agenda

1. SUSTOUR project
2. Carbon management training

3. Climate action in tourism

4. Carbon Management reporting

5. Carbon calculation

6. Carbon offset

7. Next steps

8. Q&A
• Ask your questions in the chat,
• We will provide you with a recording and the

presentation of the webinar afterwards.



1. SUSTOUR PROJECT



Promoting sustainability among the European tour operator 
sector through a business led approach (2020-2023)

● Empower and support 600+ European tour operators

(SMEs) in implementing sustainability principles in their

companies and supply chains.

● Funded by the EU's COSME programme that promotes

the competitiveness of small and medium-sized

enterprises.

● Part of the European Green Deal with the goal of climate

neutrality by 2050 and a 55% reduction in greenhouse gas 

by 2030.

SUSTOUR project



Project partners   

# Partner  Country  Countries of operation Organisation type 

1. ECEAT The Netherlands Europe Not for profit 

2. ECTAA Belgium All EU member states Umbrella association
3. Futouris Germany Germany Not for profit 
4. ANVR The Netherlands The Netherlands Association  
5. APAVT Portugal Portugal Association
6. SMAL Finland Denmark Association
7. UHPA Croatia Croatia Association



Supported by 20+ European travel associations



SME selection process

● 736 companies applied for SUSTOUR

● Applications evaluated by 2 independent evaluators

● 649 SMEs were eligible and achieved sufficient points

● 627 SMEs from 35 European countries signed the SUSTOUR 

agreement and are participating in the support programme

The full participants list can be found on the SUSTOUR website.

https://www.travelife.info/sustour/index.php?menu=call-for-smes


35 European countries 



SUSTOUR SME Support 



Carbon
management

programme

25 companies
from 10 

countries

Company name Country

Keniaanse Toeren Belgium

Eagle Travel Belgium

Joker Toerisme Belgium

Magni Mundi Finland

Traveller Finland

Lakeuden Matkat Oy Finland

Uudenmaan Seuramatkat Oy Finland

Mandala Travel Oy Finland

Safrans du Monde France

journaway GmbH Germany

Deelish Food Tours Ireland

Mille Mete Viaggi Italy

Baltic Promo | Tourastio Lithuania

Buro Scandinavia B.V. Netherlands

Adventure Specialists B.V. Netherlands

Meiden in de Bergen Netherlands

Flying Elephant Netherlands

Deniz Travel Netherlands

Njoy reizen Netherlands

Lounge Luxery travel Portugal

Tradições de Outrora, LDA Portugal

The Group Travel Company Ltd United Kingdom

Reclaim Your Self United Kingdom

SevenTravel United Kingdom
Steppes Travel United Kingdom



Decreasing the climate impact of your company 

Within your business reality 

• Understanding climate change and the relation with tourism 

• Measure your carbon impact 

• Develop a policy and action plan to reduce your impact

• Learn from best practices from other tour operators

• Implement the action plan and report to SUSTOUR

• External recognition for commitment and action

• Exchange of experiences between SUSTOUR tour operators

Objectives      



2. Carbon Management training  



Kick-off webinar carbon management

introduction training 

Save the date

Monday 14th November

Thursday 17th November

Each day from 14.00 - 17.00 hours.



Provided by ECEAT/SUSTOUR

Climate Change and Carbon 

Management in Tourism Training 



Climate Change and Carbon Management in Tourism Training 

Module 1: Introduction to Climate Change

Next:



Carbon management online training

1. Introduction to Climate Change

2. Tourism and Climate Change

3. Carbon Management - The Basics

4. Carbon Management for Tourism Businesses

5. Land transport

6. Air Transport

7. Offsetting

8. Reporting and Communication

9. Recap and next steps

Final exam

Obligation for carbon manager

More staff members



Advisors course development 

Prof. Dr. Wolfgang 

Strasdas

Heike Dickhut

Eberswalde University 

Professor of Sustainable 

Tourism

HNE Eberswalde

ZENAT coordinator and 

academic assistant







Other carbon relevant trainings

1. Office environmental management

2. Energy management

3. Procurement policy

4. Waste management

5. Plastic management 

6. Staf engagement

7. Food waste management

Final exam

Obligation for carbon manager

More staff members can participate









3. Climate action in tourism



• Tourism declares a climate emergency is a voluntary committment from tourism

stakeholders (companies, destinations, associations) to support the notion that we 

have a climate emergency (and governments should take strong unconventional

actions). It was launched in the UK in 2019. 

• The declaration expects those who sign to take own commitments and measure

and reduce their climate impact with 50% by 2030.

• During the 2021 UN Climate Change Conference (COP 26) in Glasgow the 

Glasgow Declaration for climate action in tourism was launched. It is signed by a 

growing number of stakeholders from the private and public sector. 

• Tourism Declares was integrated into Glasgow Declaration process and is now

hosted by the UN-WTO and the UK Travel Foundation.

Tourism Declares / Climate Emergency criteria & Travelife criteria



1. Deliver a climate action plan within 12 month of signing.

2. Report publicly both progress against interim and long-term targets, as well as 

the actions being taken, at least annually.

3. Align our plan with five shared pathways (1) measure, 2) decarbonise, 3) 

regenerate, 4) collaborate, 5) finance) to ensure climate action is consistent 

across all of tourism. 

1. Share information on activities connected to Tourism Declares and/or the 

Glasgow Declaration among contacts and networks.

2. Work in a collaborative and constructive spirit with other members of Tourism

Declares and/or signatories of the Glasgow Declaration.

Glasgow declaration requirements



4. Carbon Management 
best practice reporting





Carbon management
support programme



Carbon management
reporting



Supply chain approach

• Online within the (Travelife) online platform.

• Criteria are aligned with Travelife but focussed on carbon
management.

• In case you work already with Travelife reporting your existing
report will be linked. You need to deepen your carbon
committment and justify this.

• In case this is your first report, you can later move towards the
wider Travelife criteria (full sustainability scope). 

• Reporting starts with a baseline, working step by step towards
compliance.

• Personal support by your coach during the process.

• Four 3-hour group coaching sessions (explanation, motivation
and exchange).

Carbon reporting



5. Carbon calcutation



Supply chain approach

• Baseline assessment. Your carbon impact in your office and 
supply chain.

• Develop a plan to reduce (without loosing competative
advantage)

• Calculate the carbon of you travel packages for product 
development and customer communication. 

• We use the Carmacal tool for your supply chain calculation

• Focus on travel packages. 

Carbon calculation



• Calculates all the different elements of a trip

• International flights based on a global database

• 1.200.000 hotel accommodation (booking.com)

• Local transfers in different modes

• Excursions and daytrips

• Free access up to end of 2023

• Carmacal will be updated and your feedback is 
welcome.



Winner 2017 UNWTO 

Award for Innovation in 

Research and Technology

http://www.cstt.nl/News/CARMACAL-Winner-WTTC-Tourism-for-Tomorrow-Award-2016!/49
http://www.cstt.nl/News/CARMACAL-winner-UNWTO-Award-for-Innovation-in-Research-and-Technology/57


www.youtube.com/watch?v=RSTbFJjGVYI

http://www.youtube.com/watch?v=RSTbFJjGVYI
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Registration of package   



38

International transport   



39

Local transport   



40

Accomodation - database    



41

Accommodation - type   



42

Activity selection



43

Carbon impact of package   



44

Overview per day



45

Compare different packages   



46

Case study



Scotland by car or plain
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Walking holiday 
Alpes Maritimes

- Train  
- Plane
- Car

Compare different packages   



You travel carbon neutral
with SNP    

Off-set by SNP 
via South pole
Group



6. Carbon offset   



Supply chain approach

• Carbon compensation / offset can be part of your strategy to 
reduce your impact.

• You can integrate this into your products (carbon neutral) or 
offer to your clients on a voluntary basis.

• Offsetting can be done via accredited third parties (e.g. Gold 
standard). 

• SUSTOUR / Travelife has agreement with the South Pole
Group. You can buy credits via our online platform against a 
competative price.

• You are free to work with other agencies.

Carbon offset



# of calculations Price per year (€)

0 - 25 100 €

26 – 225 2 € per calculation

> 225 495 €

Membership fees 
Carmacal has a minimum basic membership fee of 100 € per user per year which includes 25 free calculations. For 
addition calculations a fee of 2 € per calculation is due.  At a yearly fee of 495 € an unlimited number of calculations can 
be made. 

 A free testing account can be provided for maximum 5 calculations. This has a maximum validity of one year.
 Travelife members and members of the ANVR Travel association receive a discount of 50 % on the Carmacal basic membership.
 Existing packages (travel codes) can be updated at any time.
 Calculations are calculated on the basis of unique registrations in the system within a calendar year.
 A Carmacal Licencing agreement is based per legal entity
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7. Next steps 



1. Climate change and carbon management webinar training

November

2. Online baseline assessment  November and December

3. Development of policy and action plan. November and 

December

4. Carbon calculation baseline assessment. December and 

January

5. Awareness raising towards key suppliers, involving them in 

your objectives January to April

6. Inform and engage your customers. April to June

7. Compliance to the minimum requirements for the Glasgow 

declaration. June

Next steps



• kick-off meeting to define company specific objectives and time 

planning. 

• Group coaching and exchange: ask questions, share solutions and 

experiences with other companies. 

• Individual coaching (ongoing). Your coach regularly checks in with 

you, answers questions, reviews your reporting and supports you with 

feedback.

• Ahmet Basar will support the technical aspects including Carmacal

support.

• Ally Dragozet and her team from Sea Going Green will be responsible 

for coaching you through the process 

Coaching support     



Carbon management
project team

Ally Dragozet

SUSTOUR 
coach manager

Ahmet Basar 

SUSTOUR 
Support staff

Naut Kusters

SUSTOUR 
Project manager



Coaches

Ally Dragozet Melissa Novotny Angelika Vartmann Dominique van Straaten
CEO & Founder Operations Manager & 

Sustainable Tourism 

Consultant

Marketing Manager & 

Sustainable Tourism 

Consultant

Founder, ESG & B Corp 

Specialist



Face to face networking events 

1. Networking at WTM London

Get together with other SUSTOUR participants at WTM London for drinks 

and networking.

November 2022

2. Training & exchange meeting at ITB Berlin

Join SUSTOUR trainings, get together with other participants and exchange 

experiences at ITB Berlin + Travelife award

March 2023

3. Final project conference in Portugal

Two day exchange event. Presenation of best practices. Meet with other

SUSTOUR companies. Key note speakers. 

September 2023



Thank you for your attention


