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>�`�`�iÃ���Ì��i>`�Ì��`�ÃÌÕÀL>�Vi��À�
`�ÃÀÕ«Ì���°�

 ›
Ecological:�/�i�Û�Ã�Ì�À�iV����

Þ��Ã�
iV���}�V>��Þ�ÃÕÃÌ>��>L�i�LiV>ÕÃi�Ü

i�
>Ài�V��

�
�ÌÌi`�Ì��>�V�ÀVÕ�>À�iV����

Þ°�
7
i�«ÕÌ�Ì�i�«���>ÀÃ��v�ÃÕÃÌ>��>L�i�

V��ÃÕ�
«Ì���]�ÃÕÃÌ>��>L�i��

�L���ÌÞ]�
Ü
>ÃÌi��

>�>}i�
i�Ì]�>�`�}Àii���} 

��Ì��«À>VÌ�Vi°

 ›
Econom

ic:�/�i�Û�Ã�Ì�À�iV����
Þ�

«À�Û�`iÃ���V��
i�v�À�i�ÌÀi«Ài�iÕÀÃ]�

VÕ�ÌÕÀ>����ÃÌ�ÌÕÌ���Ã]�>�`�}�ÛiÀ��
i�Ì]�

>Ã�Ü
i���>Ã�ÌÀ>��ii�«�ÃÌÃ�>�`�vÕÌÕÀi�

«À��v���LÃ°�/�i�Û�Ã�Ì�À�iV����
Þ�

�
>��Ì>��Ã�v>V���Ì�iÃ�Ì�>Ì�>Ài���

«�ÀÌ>�Ì�
v�À�ÀiÃ�`i�ÌÃ]�LÕÃ��iÃÃiÃ]�>�`�Û�Ã�Ì�ÀÃ°
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The city of freethinkers
Ƃ
�
ÃÌiÀ`>�

��Ã�Ài��Ü
�i`�Ü

�À�`Ü
�`i�v�À�

Li��}�>�V�ÌÞ��v�vÀiiÌ����iÀÃ�>�`�`�ÛiÀÃ�ÌÞ°�
��À��

>�Þ�Þi>ÀÃ]�Õ�V��Ûi�Ì���>��Ì����iÀÃ�
>�`�«i�«�i�vÀ��

�Û>À��ÕÃ�VÕ�ÌÕÀ>��>�`�
iÌ���V�L>V�}À�Õ�`Ã��>Ûi�vi�Ì�>Ì����

i�
�iÀi]�>ÌÌÀ>VÌ��}�vÀiiÌ����iÀÃ�vÀ��

�>����ÛiÀ�
Ì�i�Ü

�À�`°�/��Ã��>Ã��i`�Ì��>��Õ}i�>�
�Õ�Ì�

�v�VÀi>Ì�Û�ÌÞ�>�`�`�ÛiÀÃ�ÌÞ����Ì�i�V�ÌÞ]� 
�ÌÃ�«i�«�i]�>�`��ÌÃ�VÕ�ÌÕÀi°�

Respect for one another
�Àii`��

�V>�����Þ�iÝ�ÃÌ����Ì�i�
vÕ�`>�

i�Ì>��«À��V�«�i��v�ÀiÃ«iVÌ�v�À�
��i�>��Ì�iÀ°��Àii`��

�`�iÃ���Ì��
i>��

����V��
�
�Ì�
i�Ì]�iÛiÀÞ��

>���À�Ü
��
>��

v�À�Ì�i�
Ãi�ÛiÃ]��À�Ì�>Ì�iÛiÀÞÌ���}��Ã�

«iÀ�
�ÌÌi`��iÀi°��Ì��

i>�Ã�Li��}�Ü
���Þ�Õ�

>Ài]���Û��}�Ü
���Þ�Õ���Ûi]�Li��iÛ��}�Ü

�>Ì�
Þ�Õ�Li��iÛi°�

Freedom
 dem

ands responsibility. 
�Àii`��

��
i>�Ã�Ì>���}�ÀiÃ«��Ã�L���ÌÞ°�

/�}iÌ�iÀ]�Ü
i��

ÕÃÌ�i�ÃÕÀi�Ì�>Ì�
Ì��Ã�vÀii`��

�`�iÃ���Ì�LiV��
i�

����V��
�
�ÌÌ>�°�7

i��
ÕÃÌ�>���q�ÀiÃ�`i�ÌÃ]�

LÕÃ��iÃÃiÃ]�>�`�Û�Ã�Ì�ÀÃ�>���i�q�vii��>�`�
Ì>�i�Ì��Ã�ÀiÃ«��Ã�L���ÌÞ°

ID
EN

TITY

The im
portance of im

age

W
hat w

e w
ant

 ›
Ƃ
�V�ÌÞ�Ü

�iÀi�Þ�Õ�>Ài�vÀii�Ì��Li�Ü
���

Þ�Õ�Ü
>�Ì�Ì��Li]�Ì����Ûi�Ü

���Þ�Õ�Ü
>�Ì�

Ì����Ûi]�Ü
�iÀi�Þ�Õ�>Ài�>���Ü

i`�Ì��Ì�����
>�`�Li��iÛi�Ü

�>Ì�Þ�Õ�Ü
>�Ì°�Ƃ

�V�ÌÞ]�
Ü
�iÀi�«i�«�i�ÌÀi>Ì�i>V���Ì�iÀ�Ü

�Ì��
ÀiÃ«iVÌ°

 ›
Ƃ
�Vi�ÌÀ>��À��i�v�À�VÀi>Ì�Û�ÌÞ]�
����Û>Ì���]�vÀii`��

]���V�ÕÃ���]�>�`�
i�ÌÀi«Ài�iÕÀÃ��«°

 ›
	
��`�iÃÃ]�>��>ÕÌ�i�Ì�V�Ƃ

�
ÃÌiÀ`>�

�
V�>À>VÌiÀ]����iÃÌÞ]�>�`�>�
ÃÌÀ>�}�Ìv�ÀÜ

>À`�>ÌÌ�ÌÕ`i°

 ›
Ƃ
�V�ÌÞ�Ü

�iÀi�vÀii`��
���ÕÀ�Ã�iÃ�>�`�

i�À�V�iÃ�Ì�i�i��À�
�ÕÃ�`�ÛiÀÃ�ÌÞ��v�>ÀÌ�

>�`�VÕ�ÌÕÀi°

W
hat w

e w
ant to get rid of

 ›
/�i���

>}i�Ì�>Ì�Ƃ
�
ÃÌiÀ`>�

��Ã�Ì�i�V�ÌÞ�
Ü
�iÀi�Þ�Õ�V>��`��>Ã�Þ�Õ�«�i>Ãi°�

 ›
1
�V��ÃÌÀ>��i`�Li�>Û��ÕÀ�Ü

�Ì��ÕÌ�
ÀiÃ«iVÌ�v�À�Ì�i�V�ÌÞ]��ÌÃ�ÀiÃ�`i�ÌÃ]�
VÕ�ÌÕÀi]���ÃÌ�ÀÞ]�>�`�i�Û�À���

i�Ì°

 ›

>À���}��

��iÞ�Ü
�Ì��ÕÌ�Ì>���}�

ÀiÃ«��Ã�L���ÌÞ�v�À�Ì�i� 
V�ÌÞ�vÀ��

�Ü
��V��Þ�Õ�Li�iwÌ°

A FREE CITY

W
hat is the freedom

 
that w

e treasure? 

Photography 
`Ü
���Û>��
�Ã
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-iÛi��«���>ÀÃ�v�À�>�ÃÕÃÌ>��>L�i�Û�Ã�Ì�À�
iV����

Þ

01 
Consciously create visitors
Ƃ
ÌÌÀ>VÌ�Û�Ã�Ì�ÀÃ�Ü

���V��
i�v�À�Ì�i�

Õ��µÕi�iÃÃ��v�Ƃ
�
ÃÌiÀ`>�

�>�`�>``�Û>�Õi�
Ì��Ì�i�V�ÌÞ°�

02 
Steer based on insight
*À�Û�`i�Vi�ÌÀ>��âi`��

>�>}i�
i�Ì�>�`�

ÀiÃ«��Ã�L�i�ÕÃi��v�`>Ì>�Ì��>ÌÌÀ>VÌ�
Û>�Õ>L�i�Û�Ã�Ì�ÀÃ�>�`�}Õ�`i�Ì�i�

��
�Ài�

ivviVÌ�Ûi�Þ�Ì�À�Õ}��Ì�i�V�ÌÞ°� 

03Rew
ard good business practices


�V�ÕÀ>}i]�v>V���Ì>Ìi]�>�`�V��
�
Õ��V>Ìi�

}��`�LÕÃ��iÃÃ�«À>VÌ�ViÃ°

04 
G

et the neighbourhood involved
�
iÛi��«��i�}�L�ÕÀ���`Ã����Ì�i�L>Ã�Ã�
�v�Ì�i�À��Ü

���`i�Ì�ÌÞ�>�`�}�Ûi�Ì�i�
�>��

i��>�Vi`�À��i����`iV�Ã�����
>���}°�

05 
M

anage the night
�
À>Ü

�Õ«�>�V�i>À�ÃÌÀ>Ìi}Þ�Ì�>Ì�i�À�V�iÃ�
Ì�i���}�Ì�>�`�Ài`ÕViÃ�Ì�i�`�ÃÌÕÀL>�Vi�
>�`�`�ÃÀÕ«Ì����V>ÕÃi`]�>�

��}��Ì�iÀ�
Ì���}Ã]�LÞ��

�ÃV��`ÕVÌ°

06M
ake the city centre liveable

�
iÃ�}��>����Ìi}À>Ìi`��

>ÃÌiÀ�«�>��Ì��
ÀiÃÌ�Ài�Ì�i�L>�>�Vi������Û��}]�Ü

�À���}]�
>�`�Û>�Õ>L�i�Û�Ã�Ì�ÀÃ°

07 
Redesign public spaces
	
iÌÌiÀ��À}>��âi�Ì�i�«ÕL��V�Ã«>Vi�v�À�
ÀiÃ�`i�ÌÃ�>�`�Û�Ã�Ì�ÀÃ�>�`�v�VÕÃ����VÀ�Ü

`�
�
>�>}i�

i�Ì°

AD
VICE

recom
m

endations for a balanced 
free city

Photography �
i���Ã�	

�Õ�
>�
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It's the people that m
ake the city. 

���>``�Ì����Ì��i�i�
i�ÌÃ�ÃÕV��>Ã�VÕ�ÌÕÀi]�

�>ÌÕÀi]�>�`�LÕ��`��}Ã]��Ì��Ã�Ì�i�«i�«�i�
Ü
����

>�i�Ì�i�V�ÌÞ�>�`�Ì�i��
iÌÀ�«���Ã�

Ü
�>Ì��Ì��Ã°�"

ÕÀ�V�ÌÞ��Ã�v�À�
i`�LÞ�Ì�i�

«i�«�i�Ü
�����Ûi��iÀi]�Ü

�À���iÀi]�>�`�
Û�Ã�Ì��iÀi°��Ì��Ã���

«�ÀÌ>�Ì�Ì�>Ì�Ì�iÞ�>``�
Û>�Õi�Ì��Ì�i�V�ÌÞ�>�`��ÌÃ�ÀiÃ�`i�ÌÃ�>�`�
Ì�>Ì�Ì�iÞ�LÀ��}��

�Ài�Ì�>��Ì�iÞ�Ì>�i°�

The valuable visitor
7
i�>Ài��«i��Ì��>�Þ�Û�Ã�Ì�À�Ü

����i>ÛiÃ�
Ì�i�V�ÌÞ�>���ÌÌ�i�LiÌÌiÀ�>�`��

�Ài�Li>ÕÌ�vÕ��
Ì�>����Ü

�Ì�iÞ�v�Õ�`��Ì°�
7
i�>Ài]�Ì�iÀiv�Ài]��iÌÌ��}�}���v�Ì�i�ÌiÀ�

�
¼µÕ>��ÌÞ�Û�Ã�Ì�À½�>�`���Ü

�«ÀiviÀ�Ì��v�VÕÃ�
���Ì�i�¼Û>�Õ>L�i�Û�Ã�Ì�À½°�/��Ã��Ã�Ì�i�Û�Ã�Ì�À�
Ü
���Û�Ã�ÌÃ�ÕÃ�LiV>ÕÃi��v��ÕÀ�Õ��µÕi�
Û>�ÕiÃ]��ÕÀ�V�>À>VÌiÀ]�>�`��ÕÀ��`i�Ì�ÌÞ�
>�`�Ü

���>``Ã�Û>�Õi�Ì�i�
Ãi�ÛiÃ°�7

i�
>VÌ�Ûi�Þ�v�VÕÃ����Û�Ã�Ì�ÀÃ�Ü

���V��
i�v�À�

V��viÀi�ViÃ�>�`�VÕ�ÌÕÀi����Ì�i�LÀ�>`iÃÌ�
Ãi�Ãi��v�Ì�i�Ü

�À`Ã°�/�i�Û>�ÕiÃ�Ì�>Ì�Ü
i�

V��Ã�`iÀ�Ì��Li���
«�ÀÌ>�Ì�>Ài�Vi�ÌÀ>��Ì��

��Ü
�Ü
i�Ã�>«i�>�`�V��

�
Õ��V>Ìi��ÕÀ�

��
>}i]�>�`�Ü

i�v�VÕÃ����Ì�i�Li�>Û��ÕÀ�
Ì�>Ì�}�iÃ�Ü

�Ì���Ì°

There is no room
 for visitors that do 

not respect the city
6
�Ã�Ì�ÀÃ�Ü

������Þ�V��
i�Ü

�Ì����i�}�>�\�
iÝViÃÃ�Ûi�`À�����}�>�`�Ì>���}�`ÀÕ}Ã°�
6
�Ã�Ì�ÀÃ�Ü

���`�Ã«�>Þ�Õ�V��ÃÌÀ>��i`�
Li�>Û��ÕÀ]�Ü

�Ì��ÕÌ�ÀiÃ«iVÌ�v�À�Ì�i�V�ÌÞ�
>�`��ÌÃ�ÀiÃ�`i�ÌÃ]�V>ÕÃ��}�`�ÃÌÕÀL>�Vi�
>�`�`�ÃÀÕ«Ì���°

PILLAR 01

Consciously 
create visitors
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Constructing a new
 im

age
��ÛiÃÌ��}����>�Ài�iÜ

i`���
>}i�v�À�

Ƃ
�
ÃÌiÀ`>�

�Ƃ
�V�ÌÞ��v�vÀii`��

�Ü
�Ì��

ÀiÃ«��Ã�L���ÌÞ�>�`�Ã«iV�wV�>ÌÌi�Ì����Ì��
Ì�i�«ÀiÃi�Vi��v�Ì�i�i��À�

�ÕÃ�`�ÛiÀÃ�ÌÞ����
>ÀÌ]�VÀi>Ì�Û�ÌÞ]�>�`�VÕ�ÌÕÀi°����Ì��Ã�Ü

>Þ]�Ì�i�
V�ÌÞ�>�Ã��>ÌÌÀ>VÌÃ�Û�Ã�Ì�ÀÃ�Ü

���ÃÌÀi�}Ì�i��
�ÌÃ�Û>�ÕiÃ�>�`�Õ��µÕi�V�>À>VÌiÀ°

Encourage dispersion
�
iÛi��«�>����ÌiÀiÃÌ��}]�`�ÛiÀÃi�`>Þ�>�`�
��}�Ì��vviÀ��v�>VÌ�Û�Ì�iÃ�����iÜ

�«�>ViÃ�Ì��
Ã«Ài>`�Û�Ã�Ì�ÀÃ�>VÀ�ÃÃ�Ì�i�V�ÌÞ°�1

Ãi��iÜ
�

ÌiV�����}Þ�Ì��LÀ��}�Ì�}iÌ�iÀ�Û�Ã�Ì�À�
�ii`Ã�>�`����Ü

��>�`�Õ����Ü
��>VÌ�Û�Ì�iÃ°

Conferences
/�i�V��viÀi�Vi�ÃiVÌ�À��>Ã�>�Ài>`Þ�`À>Ü

��
Õ«�>�Ãi«>À>Ìi��

Õ�Ì��>��Õ>��«�>��v�À�>�
ÃÕÃÌ>��>L�i�>�`�����Û>Ì�Ûi�ÀiV�ÛiÀÞ��v�
Ì�i�V��viÀi�Vi�ÃiVÌ�À�>�`�ÃÕL�

�ÌÌi`��Ì�Ì�� 
Ì�i��

���ÃÌÀÞ��v�
V����
�V�Ƃ

vv>�ÀÃ°�

i�ÌÀ>��

Ì��Ì��Ã��Ã�>ÌÌÀ>VÌ��}�V��viÀi�ViÃ�Ü
�Ì��>�

v�VÕÃ������vi�-V�i�Vi�E
��
i>�Ì�]�Ƃ

�]�>�`�
���/iV��Ì�>Ì]����>``�Ì����Ì����V��

i�>�`�
��LÃ]�>�Ã��V��ÌÀ�LÕÌi�Ì��Ì�i��ÃÃÕiÃ�v>V��}�
ÕÃ�>Ã�Ì�i�Ƃ

�
ÃÌiÀ`>�

��
iÌÀ�«���Ì>��

Ƃ
Ài>°�Ƃ

��Ì�iÀ���
«�ÀÌ>�Ì�v>VÌ�À��Ã�

������}�Ì�iÃi�V��viÀi�ViÃ�Ì��ÃÌ>ÀÌ�Õ«Ã]�
���Ü

�i`}i���ÃÌ�ÌÕÌ���Ã]�LÕÃ��iÃÃiÃ]�>�`�
Ì>�i�Ì]�Ã��Ì�>Ì�Ì�iÞ�>�Ã���

>�i�>�«�Ã�Ì�Ûi�
V��ÌÀ�LÕÌ����v�À�Ì�i����}iÀ�ÌiÀ�

°

Start now
!

"
ÕÀ�>`Û�Vi��Ã�Ì��ÃÌ>ÀÌ�>VÌ�Ûi�V>�

«>�}�Ã�
>��

i`�>Ì�Ì�i�Û>�Õ>L�i�Û�Ã�Ì�À�>Ã�Ã����
>Ã�«�ÃÃ�L�i]�Ã��Ì�>Ì�Ü

�i��Ì�i�Ü
i>Ì�iÀ�

«iÀ�
�ÌÃ]�Ü

i��>Ûi�>�Ài>`Þ�Ài>V�i`�Ì�i�
À�}�Ì�Û�Ã�Ì�ÀÃ°

M
isconduct no longer cool

�>Õ�V��>�`iÌiÀÀi�Ì�V>�
«>�}��Ì���

>�i�
�Ì�V�i>À�Ì�>Ì��

�ÃV��`ÕVÌ��Ã�������}iÀ�
>VVi«Ì>L�i°�Ƃ

��
�Ì�iÃi�V>�

«>�}�Ã�
Ã«iV�wV>��Þ�>Ì�Þ�Õ�}iÀ�Û�Ã�Ì�ÀÃ�Ü

���V��
i�

Ì��Ì�i�V�ÌÞ�>Ã�>�}À�Õ«°�

Ài>Ìi�>Ü

>Ài�iÃÃ�
L�Ì��Liv�Ài�Ì�i�Û�Ã�Ì�>�`�`ÕÀ��}�Ì�i�Û�Ã�Ì�
Ì��Ì�i�V�ÌÞ]��i�}�L�ÕÀ���`Ã]�>�`�`�ÃÌÀ�VÌÃ°�
	
i�Ì�Õ}�����Õ�`iÃ�À>L�i�Li�>Û��ÕÀ°

Put the brakes on capacity
"
ÕÀ���«i��Ã�Ì�>Ì�Ü

i�Ü
����Li�>L�i�Ì��

Ü
i�V��

i�Û�Ã�Ì�ÀÃ�>}>���>Ã�Ã����>Ã�
«�ÃÃ�L�i°�Ƃ

Ì�Ì�i�Ã>�
i�Ì��

i]�Ü
i�Ü
>�Ì�Ì��

Li�>L�i�Ì��>VÌ�Ûi�Þ�ÃÌiiÀ�v�À��
>Ý��

Õ�
�

V>«>V�ÌÞ�>�`�}À�Ü
Ì�����Ì�i�vÕÌÕÀi]�Ã��Õ�`�

Ì��Ã�Li��iViÃÃ>ÀÞ°��
iÛi��«�ÃÕÃÌ>��>L�i�

Ì���Ã�Ì��>V��iÛi�Ì��Ã°

CO
N

SCIO
USLY CREATE VISITO

RS

Recom
m

endations
CO

N
SCIO

USLY CREATE VISITO
RS

Actions
Brand and com

m
unication

 ›
�
iÛi��«�>����

>}i�V>�
«>�}�]�ÕÃ��}�

Ì�i�v>Vi��v�Ƃ
�
ÃÌiÀ`>�

�>�`��ÌÃ�«i�«�i°�
/��Ã�Ü

����`i�>���Þ�
�âi�Ì�i�V�ÌÞ�LÞ�

>���Ü
��}�Ì�i�ÀiÃ�`i�ÌÃ�Ì��iÝ«�>���Ü

�>Ì�
�ÕÀ�vÀii`��

�ÃÌ>�`Ã�v�À°

 ›
�
iÛi��«�>����Ã«�À>Ì����>�`�>VÌ�Û>Ì����
V>�

«>�}��>��
i`�>Ì�Ì�i�Û>�Õ>L�i�

Û�Ã�Ì�ÀÃ�>�`�Ì�i�ÀiV�ÛiÀÞ��v�Ì�i�Û�Ã�Ì�À�
iV����

Þ�Ì����}���}�Ì�Ƃ
�
ÃÌiÀ`>�

¿Ã�
Õ��µÕi��vviÀ����ÌiÀ�

Ã��v�>ÀÌ�>�`�
VÕ�ÌÕÀi]�}>ÃÌÀ����

Þ]�>VV��
�
�`>Ì���]�

>�`�>ÌÌÀ>VÌ���Ã����L�Ì��v>�
���>À�>�`�

Õ�v>�
���>À�«�>ViÃ°

 ›
-Ì>ÀÌ�>�`�ÃV�ÕÀ>}i�

i�Ì�V>�
«>�}��

���Ì�i�Ài�iÛ>�Ì�V�Õ�ÌÀ�iÃ��v��À�}���
>��
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�Ü
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Capacity
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�
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�Ü
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PILLAR 02

Steer based on 
insight
Insight from

 data
����À`iÀ�Ì��Li�>L�i�Ì��>ÌÌÀ>VÌ�Û>�Õ>L�i�
Û�Ã�Ì�ÀÃ�>�`�LiÌÌiÀ��
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Ü
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Ü
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�Ü
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�Ü
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�
�Ûi�Ì�À�Õ}��Ì�i�V�ÌÞ¶�7

��V����
«>VÌ�

`�iÃ�Ì�i�À�Li�>Û��ÕÀ��>Ûi����Ì�i�
i�Û�À���

i�Ì¶����Ü
�>Ì�Ü

>Þ�V>��Ü
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Ì�i��

�ÃÌ�ivviVÌ�Ûi�>`�ÕÃÌ�
i�ÌÃ¶

N
eed for a sm

art data strategy
7
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ÕÃÌ������v�À�Ã�
>ÀÌ�V�ÕÃÌiÀ��}�>�`�

i�À�V��
i�Ì��v�Û>À��ÕÃ�Ã�ÕÀViÃ��v�L�}�>�`�

�Ì�iÀ�`>Ì>����V��
L��>Ì����Ü

�Ì��Ã�
>ÀÌ��
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Ƃ
�}Ài>Ì�`i>���v�`>Ì>��Ã�>�Ài>`Þ�Li��}�
V���iVÌi`]�LÕÌ�Vi�ÌÀ>��V���iVÌ����>�`�
�
>�>}i�

i�Ì�ÀiµÕ�ÀiÃ�LÀ�>`�V��«iÀ>Ì����
LiÌÜ

ii��>���«>ÀÌ�iÀÃ����i`ÕV>Ì���]�
ÀiÃi>ÀV��Vi�ÌÀiÃ]�V��ÃÕ�Ì>�VÞ�wÀ�

Ã]�
�
�
"
Ã�­�

iÃÌ��>Ì�����
>�>}i�

i�Ì�
"
À}>��â>Ì���Ã®]�V��

«>��iÃ]���ÃÌ�ÌÕÌ���Ã] 
>�`�}�ÛiÀ��

i�Ì�>ÕÌ��À�Ì�iÃ°

7
i��ii`�Ì���

>�i�Ì�i���Ã�}�ÌÃ�>««��V>L�i�
v�À�`>��Þ�ÕÃi�����À`iÀ�Ì��Ài>V��Ì�i�À�}�Ì�
Û�Ã�Ì�ÀÃ]�>Ì�Ì�i�À�}�Ì�Ì��

i]�Ü
�Ì��Ì�i�

À�}�Ì��
iÃÃ>}i�>�`�Ì��Li�>L�i�Ì��`�ÀiVÌ�

Li�>Û��ÕÀ����>�Ì>À}iÌi`�Ü
>Þ°
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STEER BASED
 O

N
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SIG
H

T

Recom
m

endations

D
atalab based on need
-Ì>ÀÌ�>��>L�Ü

�Ì�����Ü
�i`}i���ÃÌ�ÌÕÌiÃ]�

Ü
�iÀi�`>Ì>�>L�ÕÌ�Ì�i�Û�Ã�Ì�À¿Ã�Li�>Û��ÕÀ]�
«À�w�i]�>�`��ii`Ã�>Ài�Vi�ÌÀ>�]�Ì����

«À�Ûi�
��Ã�}�Ì�>�`�>««��V>Ì���Ã°�

Expand the IG
O

R initiative
/�i�


�ÌÞ��v�Ƃ
�
ÃÌiÀ`>�

¿Ã�Intellig
ent 

G
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ruik O
p

enb
are R

uim
te�­��Ìi���}i�Ì�

1
Ãi��v�*ÕL��V�-«>Vi]���

"
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�
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«À�Û�`iÃ�>�}��`�L>Ã�Ã�v�À��
�Ài���Ã�}�Ì]�

}Õ�`>�Vi]�>�`�v�ÀiV>ÃÌ��}����ÌiÀ�
Ã��v�

VÀ�Ü
`Ã°�

�
>�i�}��`�>}Àii�

i�ÌÃ�LiÌÜ
ii��

«>ÀÌ�V�«>Ì��}�«>ÀÌ�iÃ�>L�ÕÌ�`>Ì>�µÕ>��ÌÞ]�
ÌÞ«iÃ��v�`>Ì>]�>�`�Ì�i�À�ÕÃi°���ÛiÃÌ�}>Ìi�
Ì�i�«�ÃÃ�L���Ì�iÃ��v��

>���}�Ì��Ã�>Û>��>L�i�
>Ã�>���«i��Ã�ÕÀVi°�Ƃ

LÕÃi�LÞ�V��
�
iÀV�>��

«>ÀÌ�iÃ��
ÕÃÌ�Li�«ÀiÛi�Ìi`°

Experim
entation in public spaces
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L��i���

"
,�Ü

�Ì����Û��}��>LÃ�>�`�
iÝ«iÀ��

i�ÌÃ����Ì�i�«ÕL��V�Ã«>Vi�v�À�
µÕ�V��ÌiÃÌ��}�>�`��i>À���}°�
�V�ÕÀ>}i�
V���>L�À>Ì����Ü

�Ì��Ì�i�ÃiVÌ�À�>�`�ÕÃi�Ì�i�
ÌiÃÌ�ÀiÃÕ�ÌÃ����`>��Þ�V��

�
Õ��V>Ì���°

U
se existing platform

s
�����Ì��>�Ài>`Þ�>Û>��>L�i�V��

�
Õ��V>Ì����

«�>Ìv�À�
Ã�Ì��Ài>V��Ì>À}iÌ�}À�Õ«Ã°�/��Ã�

�
i>�Ã�ÕÃ��}�>Û>��>L�i�iÝ«iÀÌ�Ãi]��

i`�>]�
V�>��i�Ã]�>�`�ÌiV�����}Þ�Ì��ÃÌiiÀ�
Li�>Û��ÕÀ�>�`�>Ü

>Ài�iÃÃ°�Ƃ
Ì�Ì�i�Ã>�
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Ì��
i]�V��

�
Õ��V>Ìi������Ìi�Ã]�Û�>�iÝ�ÃÌ��}�

>««Ã�>�`]�>Ã��Ã�>�Ài>`Þ�Ì�i�V>Ãi]�Û�>�
>`ÛiÀÌ�Ã��}�«���>ÀÃ�>L�ÕÌ�VÀ�Ü

`Ã����Ì�i�
V�ÌÞ°

Experience data
/iÃÌ�>�`�i�À�V��`>Ì>�Ü

�Ì��Ì�i�>VÌÕ>��>�`�
Ì�«�V>��iÝ«iÀ�i�Vi��v�ÀiÃ�`i�ÌÃ°

A
nalyse the visitor 
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­��V�Õ`��}�Ì�i�À�Ãi>ÀV��>�`�L�����}�
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�iÀi�>�`�Ü
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Õ��V>Ì����>�`�>VÌ���Ã�V>��Ì�i��

Li�LiÌÌiÀ�>`>«Ìi`�Ì��Ì��Ã°

Insight into crow
ds
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�i��«ÕL��V�
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Û�Ã�Ì�ÀÃ����Ì��

i�>�`�Ã«>Vi°�

 ›
�
iÛi��«�>�v�ÀiV>ÃÌ�`>Ã�L�>À`�v�À�
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STEER BASED
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H

T

Actions
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PILLAR 03

Rew
ard good 

business practices
It's the businesses that m

ake the city
	
ÕÃ��iÃÃiÃ�>Ài�Ì�i�`À�Û��}�v�ÀVi�Li���`�
V�>�}i����Ì�i�V�ÌÞ°�	
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Ü
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"
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>��Ì�iÀ��
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�
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Ì�i�ÀiÃ�`i�ÌÃ°�
"
Ì�iÀÃ����Þ��

>�i��
��iÞ�vÀ��

�Ì�i�
Û�Ã�Ì�À�iV����

Þ]�Ü
�Ì��ÕÌ�Ì>���}�>VÌ����Ì��

«ÀiÛi�Ì��À�Ã��Ûi��i}>Ì�Ûi�ivviVÌÃ°

Focusing on good business practises
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«>��iÃ�>�`��À}>��â>Ì���Ã�Ì�>Ì�

VÀi>Ìi���LÃ�>�`�ÌÀ>��ii�«�ÃÌÃ�>�`�Ì>�i�
ÀiÃ«��Ã�L���ÌÞ�v�À�Ì�i�V�ÌÞ����Ü

��V��Ì�iÞ�
�«iÀ>Ìi�Ã��Õ�`�Li�ÀiÜ

>À`i`�v�À�Ì��Ã°�
/��Ã��Ã�ÌÀÕi����>���ÃiVÌ�ÀÃ]�vÀ��

�ÀiÌ>���>�`�
��Ã«�Ì>��ÌÞ]���Ìi�Ã�>�`�>ÌÌÀ>VÌ���Ã]�Ì��Ài>��
iÃÌ>Ìi�>�`�VÕ�ÌÕÀ>����ÃÌ�ÌÕÌ���Ã°
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REW
ARD

 G
O

O
D

 BUSIN
ESS PRACTICES

Recom
m

endations

Special status for im
pact

�>V���Ì>Ì��}�>�`�ÃÌiiÀ��}�Ì�Ü
>À`�}��`�

LÕÃ��iÃÃ�«À>VÌ�ÃiÃ°��
iÛi��«�>�µÕ>��ÌÞ�

�
>À�]�ÃÕV��>Ã�¿	
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�iÛi�°

Controlled business location policy

ÃÌ>L��Ã��ÃÌÀ�VÌiÀ�ÀÕ�iÃ�v�À�>««��V>Ì���Ã�
v�À�LÕÃ��iÃÃ���V>Ì���Ã�>�`�«iÀ�

�ÌÃ°�
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«>��iÃ�V��ÌÀ�LÕÌi�Ì��
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}ÕiÃÌÃ�Ì��>VV�Õ�Ì�v�À��
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>ÃÌi°

Encourage local businesses

�V�ÕÀ>}i���V>��LÕÃ��iÃÃiÃ�Ü

�Ì��Ã«>Vi�
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�i`}i�>�`��vviÀ�Ì�i�
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«�>Ìv�À�
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�Ì��i�ÌÀi«Ài�iÕÀÃ�
Ü
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�>�«�>Vi�
Õ�`iÀ�Ì�i�Ü
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REW
ARD

 G
O

O
D

 BUSIN
ESS PRACTICES

Actions

Special status and rew
ards
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PILLAR 04

GET THE NEIGHBOUR-
HOOD INVOLVED
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Pleasant living, w
orking, and recreation
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M
AKE TH

E CITY CEN
TRE LIVEABLE

RECOM
M

ENDATIONS

The m
aster plan for housing
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PILLAR 07

REDESIGN  
PUBLIC SPACES
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RED
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N
 PUBLIC SPACES
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m

endations
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