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The Hospitality Industry is Getting
Disrupted by Private Accommodations
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LONDON SHORT-TERM RENTALS MAP
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1 in every 4 $ spent on lodging
is for Private Accommodations
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THE INDUSTRY NEEDS MORE DATA

No Data available for Pricing,

Demand and Strategy
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The Data Source of Record
for the Short-term Rental Industry
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28 million
Listings (1)

(1) Global short-term rentals density as of June 2019

Transparent Intelligence
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Bring greater understanding to the vacation rental industry through reliable, objective data. Mission

25 employees, based in US & Europe, backed by Venture Capital investorsTeam

Data +

Clients

28M listings +5M Historical Reservations

ABOUT TRANSPARENT



ETOA | 11

TRANSPARENT’S EXPERIENCE WITH DESTINATIONS



Transparent’s Methodology
For Measuring Short-Term Rentals
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Major online platforms Property Management Software Partners

Source

Metrics

Advantages

Supply Rate Availability Occupancy

Booking Window

Party Size

Length of Stay

Broad Coverage Precision

Indexed Public Data Private Data Feed+

ADR

METHODOLOGY OVERVIEW
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METHODOLOGY: DEDUPLICATION
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METHODOLOGY: PARTNER DATA FEED

Average Occupancy

ADR

Average Booking Window

Average Party Size

Average Length of Stay



The European
Short-Term Rental Industry

(by the numbers)
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Not so big?
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NUMBER OF UNIQUE PROPERTIES BY COUNTRY
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Irrelevant compared to hotels?
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VACATION RENTAL vs. HOTEL SUPPLY
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Short  Term Renta l  
Bedrooms

Hote l  Bedrooms

More Hotel Supply

More Short Term Rental Supply



Beach Houses and Cottages?
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EUROPE – LISTINGS BY SUBTYPE OF PROPERTY
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For families and large groups?
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BREAKDOWN BY SIZE
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Leisure?
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SUPPLY BY DESTINATION TYPE
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One week vacation?
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EVOLUTION OF THE LENGTH OF STAY
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Planning one year ahead?
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EVOLUTION OF LEAD TIME
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Sharing Economy?
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HOST TYPE BY COUNTRY
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INSTANT BOOKABLE BY COUNTRY
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SUPPLY MANAGED BY THE TOP 20% OF HOSTS
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Different Distribution?
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THIRD PARTY CHANNELS ARE KEY TO DISTRIBUTION
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Direct

Airbnb

Booking
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…
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Events
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SHORT-TERM RENTALS & EVENTS
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SHORT-TERM RENTALS & EVENTS
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Regulations
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REGULATIONS
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New regulations will harm my business

Country TRUE

Portugal 81%

Spain 78%

Greece 75%

France 69%

UK 59%

Switzerland 56%

Italy 48%



Short-Term Rentals
WHAT TO MEASURE?

|    seetransparent.com ETOA | 42



SUPPLY INTELLIGENCE

Supply Growth

Real de-duplicated Supply

Real Capacity

Compliance controls
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Top Visiting Countries

Travelers seasonality

Preferred accommodations

Benchmarking analysis

TRAVELERS INTELLIGENCE
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ADRs

Length of Stay

Booking Window

Occupancy Rates

REAL HISTORICAL PERFORMANCE
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Party Size



Short-Term Rentals and
VISITOR MANAGEMENT
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“YOU CAN’T MANAGE 
WHAT YOU DON’T 
MEASURE”
Peter F. Drucker



CASE STUDY #1: WHERE ARE THE ITALIANS?
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CASE STUDY #1: WHERE ARE THE ITALIANS?
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1 MONTH IN 2018 +3M ATTENDEES 64 EVENTS 11 CITIES

CASE STUDY #2: IS MY DESTINATION PREPARED TO HOST BIG EVENTS?



FIFA WORLD CUP 2018 - RUSSIA

CASE STUDY #2: IS MY DESTINATION PREPARED TO HOST BIG EVENTS?



4 DAYS IN NOV

+60K ATTENDEES

CASE STUDY #3: HOW CAN I USE DATA TO PLAN IN ADVANCE?



4 DAYS IN NOV

+60K ATTENDEES

CASE STUDY #3: HOW CAN I USE DATA TO PLAN IN ADVANCE?



Wrapping Up
KEY TAKEAWAYS
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1 in every 4 $ spent on lodging
is for Private Accommodations
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“YOU CAN’T MANAGE 
WHAT YOU DON’T 
MEASURE”
Peter F. Drucker



TRANSPARENT IS HERE TO HELP
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