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The Hospitality Industry is Getting
Disrupted by Private Accommodations
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LONDON SHORT-TERM RENTALS MAP
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Total Listings :

80,746

Average Advertised Rate (USD) :

246.18

Total Bedrooms :

117,540

Average Review Score :

4.49

Total Capacity :

295,939
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1in every 4 $ spent on lodging
is for Private Accommodations
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THE INDUSTRY NEEDS MORE DATA
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TRANSPARENT

The Data Source of Record
for the Short-term Rental Industry



28 million

Listings .,

(1) Global short-term rentals density as of June 2019
Transparent Intelligence
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ABOUT TRANSPARENT

Mission Bring greater understanding to the vacation rental industry through reliable, objective data.

Team 25 employees, based in US & Europe, backed by Venture Capital investors
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28M listings +5M Historical Reservations
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TRANSPARENT’S EXPERIENCE WITH DESTINATIONS

Worked for four National Tourist Offices in Europe

> ~ ¥ P
German 7 NTOUT f‘-" X O INSTITUTO \|
The travel destinatia! @ FR H NCE X7, ‘Q:Q/ DETURISMO

amn ﬂS?HN‘i DE ESPANIA

Worked for Destinations both in Europe and the USA

iii
Ajuntament _H ol

:DUSSELDORF An
Tourismus @ de Barcelona Hambu rg KolnTourismus
HAWAT TOURISM
_ AUTHORITY
|I|H||I|I||I||I.I ard ﬂ'ﬂ'N | EE :? Stuttgart

Tourismus+Congress GmbH
Frankfurt am Main

TRANSPARENT



—

Transparent’s Methodology
For Measuring Short-Term Rentals
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METHODOLOGY OVERVIEW

Indexed Public Data

& B. 0

Major online platforms

Supply Rate

Broad Coverage
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Availability

Source

Metrics

Advantages

Private Data Feed

Property Management Software Partners

ADR
Occupancy Party Size
Booking Window Length of Stay
Precision



METHODOLOGY: DEDUPLICATION
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METHODOLOGY: PARTNER DATA FEED

Data Partner

Charming Guest Home

ADR/Occupancy:

16/07/2018
21/07/2018
29/07/2018
08/08/2018
15/08/2018

- 3 Nights -
- 7 Nights -
- 5 Nights -
- 7 Nights -
- 7 Nights -

442¢€
942€
720€
942€
942€
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The European
Short-Term Rental Industry

(by the numbers)
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Not so big?
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NUMBER OF UNIQUE PROPERTIES BY COUNTRY

TRANSPARENT

United States e 1,114,125

France s 617,233

Italy e 606,109

Spain s 384,139
United Kingdom aaassssssssssssssssssss 316,288
China e 294,629
Brazil meessssssssssssssss 251,090
Germany IS 230,167
Croatia massssssssssssn 208,162
Russia meesssssssssss 180,494
Australia msss————— 172,190
Mexico mmmmmmmmmmm 145,531
Canada s 129,769
Greece mmmmmmmmm 129,305
Portugal messsssss 109,554
Thailand s 95,753
South Africa s 89,885
Poland mssssss 88,937
Indonesia m—m 76,696

Austria s 70,593
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Irrelevant compared to hotels?
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VACATION RENTAL vs. HOTEL SUPPLY

Short Term Rental
Bedrooms
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Beach Houses and Cottages?
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EUROPE - LISTINGS BY SUBTYPE OF PROPERTY

APARTMENT HOUSE GUEST HOUSE VILLA OTHER
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For families and large groups?
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BREAKDOWN BY SIZE
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Leisure?
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SUPPLY BY DESTINATION TYPE

. Leisure . Urban

2017 2018
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One week vacation?
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EVOLUTION OF THE LENGTH OF STAY
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Planning one year ahead?
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EVOLUTION OF LEAD TIME
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Sharing Economy?
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HOST TYPE BY COUNTRY
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INSTANT BOOKABLE BY COUNTRY
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SUPPLY MANAGED BY THE TOP 20% OF HOSTS

= 2017 [l 2018

+32%

2,186,984
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Different Distribution?
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THIRD PARTY CHANNELS ARE KEY TO DISTRIBUTION
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SHORT-TERM RENTALS & EVENTS
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SHORT-TERM RENTALS & EVENTS
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Regulations
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REGULATIONS

New regulations will harm my business

Country TRUE
Portugal 31%
= Spain 8%
1= Greece 5%
iR France 69%
e UK 59%
ki Switzerland 56%
U0 nay 48%

TRANSPARENT



—

Short-Term Rentals
WHAT TO MEASURE?




SUPPLY INTELLIGENCE
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TRAVELERS INTELLIGENCE
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REAL HISTORICAL PERFORMANCE

ADRs

Length of Stay
Booking Window
Occupancy Rates

Party Size
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Short-Term Rentals and
VISITOR MANAGEMENT
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CASE STUDY #1: WHERE ARE THE ITALIANS?

@ Spain  © United Kingdom @France  Russia

@ Netherlands ¢ United States @ Germany @ltaly @ lreland Belgium
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CASE STUDY #1: WHERE ARE THE ITALIANS?
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CASE STUDY #2: IS MY DESTINATION PREPARED TO HOST BIG EVENTS?
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CASE STUDY #2: IS MY DESTINATION PREPARED TO HOST BIG EVENTS?

TRANSPARENT | seetransparent.com
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CASE STUDY #3: HOW

CAN | USE DATA TO PLAN IN ADVANCE?
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Wrapping Up
KEY TAKEAWAYS




o

Ten Manchester
Street Hotel

i Radisson Blu
189€ 3 e
_"x *  Edwardian, Berkshire
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Opulence Central
London

Radisson Blu
Portman Hotel

Radisson Blu

Edwardian, Sussex
DoubleTree by Hilton

Hotel London 191€
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The Cumberland -
A Guoman Hotel

TRANSPARENT ETOA | 55




1in every 4 $ spent on lodging
is for Private Accommodations
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Total Listings :

80,746

Average Advertised Rate (USD) :

246.18

Total Bedrooms :

117,540

Average Review Score :

4.49

Total Capacity :

295,939

Platform

ALL SELECTED

AIRBNB
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HOMEAWAY

BOOKING 1
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Fernando Dal Re
VP of Marketing & Public Sector Lead
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